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ANNEXURE – A 

 
 
JOB DESCRIPTION:- 
 
The Plantation Consultant will lead a large team in achieving the strategic objectives which will include 

all the activities from plant production to supply of yield to our factory. The following is an indicative 

list of actions. 

 
1. Responsible for on-time availability &arrival of Wood for Paper & Board Mill from all 

plantation areas including outsourced plantations. 

2. Monitoring and controlling of  

a. Crop Management &field activities w.r.t. outsourced plantation farms. 

b. Forest Operations 

c. Clonal Production & Supply 

d. Tissue Culture Lab Operations 

e. R&D specific to Forestry & Clonal 

f. Nursery Management 

g. Irrigation Methods 

3. Plantation budget establishment and adherence. 

4. Support the procurement of plant material, inputs, equipment and infrastructure. 

5. Liaise with Southern State Governments’ Forest Department for regular wood supply. 

6. Implement strategies to enhance crop production. 

7. Ensure proper maintenance of the farm estate areas. 

8. Monitor and optimize resource allocation. 

9. Implement pest control and crop management techniques. 

10. Ensure compliance with agricultural regulations. 

11. R&D in plantation & crop management. 

12. Documentation of all actions & outcomes  w.r.t. inputs, fertilizers, diseases etc., 

13. Reporting to the Executive Director / CMD on regular basis. 

 

 


